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IMMANUEL VESTRY MEETING  
KEY MESSAGES 

Wednesday March 9, 2022 Meeting    
 
 

This was the first meeting of the newly elected Vestry members.  They introduced themselves and 

each commented on the question “What is the one thing that is most important to you to put in 

place/complete in the year ahead?” The responses included: 

• to have certainty around a clergy team and familiarity about what we are prioritizing. 

• to continue with Indigenous Ministry learning and education, and to complete five out of nine 

education sessions this year. 

• to be able to follow more established and routine processes with finances. 

• to be able to reconnect with parish families post pandemic. 

•  to build more on fellowship and parish engagement. 

• to build a ministry of all the baptized. 

• to have a balanced budget for 2022, and engagement and involvement of members increased. 

• service by all and for all. 

• shift into being Immanuel, less about controlling how Immanuel will be.  Work with and leave 

some space for the Incumbent. 

•  learning how a church operates and what a warden does. 

• get us back into regular routine and services and attract people back into the parish. 

•  our priority should be how we journey together rather than where we are going.  Focus on 

kindness in our dealings with each other. 

•  having a ministry of the baptized and a strategy developed for community outreach.  Since we are 

hoping to attract younger people, we should reach out to the nearby University and Polytech to 

grow in those areas where young people are, who will grow into our community of Immanuel; and 

also, that strong music ministry likely will attract younger people. 

 

The following positions were elected: 

Treasurer: Pat Hall;  
Secretary: Bette-Lou Paragg; 
Envelope Secretary: Jenny Williams; and, 
Rotating Chairs: Diane Gingras, Kurtis Krug, Richard Simpson 
 

BUSINESS 

The meeting was orientation-focused with conversation on what will guide Vestry’s focus and how 

Vestry will work together. While further conversations are required the areas discussed thus far 

include: 

• Fr. Michael Bruce provided an overview of Canons 2, 19, 20 (and Regulations to Canon 20), 21 

(and Regulations to Canon 21), 22 (and Regulations to Canon 22), and Canon 23. 

• A “Statement of Guiding Principles for Immanuel Lay and Clergy Leadership” was discussed.  
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• A “Vestry Practices and Procedures” document was reviewed, including how decisions will be 

made and a process for bringing decision items forward. 

• An initial review of a suggested “Vestry Agenda Coordination Group” that would have 

responsibility for pre-planning Vestry meetings and post-meeting actions required. 

• It was agreed that the meeting frequency would continue being on the second and fourth 

Wednesday of each month. The meeting cycle will be reviewed in a few months with the plan 

to move to monthly meetings.  

• These items, and more, will be discussed further at the next meeting with a view to finalizing 

practices and processes.  

 

MISSIONAL 

A Seniors’ Ministry card playing group which operates out of Living Spirit Centre has a current balance 

of $587 (collected from participants).  The group recommended that $500 be donated to the 

PWRDF’s Emergency Ukraine fund. Vestry passed a motion to accept the recommendation for the 

donation.  

 

The next Vestry meeting is scheduled for Wednesday, March 23, 2022. 
 


